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BREAKFAST SPEECH
September 2, 1980

Last year I greeted you as a freshman president.

This year I suppose

you can call me a sophomore president (which is at least better than a
sophomoric president).

However, I feel more like a battle-scarred senior.

I expected the first year to be a challenge;

but it turned out to

be much more of a challenge than either you or I anticipated.

We were

buffeted by external storms and internal eddies and even had to furl our
sails once or twice.

But thanks to a solid bottom and an excellent crew,

we weathered them all and moved ahead a few nautical miles.
We could have a lot of fun building on that image.

I can imagine Vice

President Nacci caulking the seams, Merrill Baker cracking the whip in
the galley, Bill Taylor keeping the log and tending to minor mutinies,
Vice President Corey navigating around shoals as if they were sand traps,
and Vice President Zirkle entertaining the passengers.

Meanwhile, President

Clark, who by the way thinks he's on a slow boat to China, is pacing the
deck muttering something about "more passengers, more passengers."
Let's scuttle that image.
Seriously, last year was a challenge for all of us, but there were
significant accomplishments.

I would like to catalog them briefly, then

report on some recent developments, and lastly look toward what we can
hope to accomplish together during the coming academic year.
Many of the accomplishments last year stemmed directly from the work
of the Faculty Senate and its committees which, in my view, operated very
effectively.

A strong faculty governance system is essential to a

quality academic institution, and I think we can all be proud of our
successes.

Senate recommendations led to policy improvements on such
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important matters as attendance, grade inflation, merit salary distribution,
and ROTC.

In addition, the Senate provided an effective forum for discussion

of the three-year academic calendar, the College reorganization plan,
commencement, and other matters of college-wide concern.
I also want to recognize the constructive efforts and responsible
support and criticism provided by the leadership of the.UUP.

In my

first experience in dealing with a union representing the faculty and
professional staff, I found that a candid exchange of views in a context
of shared COncerns for the welfare of the institution provided a perception
sometimes different from that of the Faculty Senate, but always useful in
decision-making.
I also appreciated the contributions of the other employee organizations
and of the Cortland College Student Association.

In fact, the period of

the-l)udget crisis demonstrated dramatically what we can all do when we
work together towards common goals.
Other accomplishments last year include the rapid implementation of
new curriCUla under the Option Four plan and the development of new
admissions brochures to publicize them. We should note with appreciation
that the Alumni Association gave $10,000 to the College for improvements
in our recruitment publications.

(show samples)

And after years of discussion by many faculty groups, we now have a
Basic Studies plan which is being tried on a pilot basis with selected
freshmen this fall.
Among the many regular and ad hoc committees which worked on plans
and policies for the College, I would like to note especially the
Development Advisory Committee, the Energy Task Force, and the Student Life
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Committee.

The latter committee made seventeen recommendations on broad

sectors of campus life.

I can report that eleven of their Concerns have

now been dealt with by policy changes or ·other actions.

For the remainder

which require departmental or individual action, I invite you in your
separate capacities to try to do what you can to carry them out
At this point I would like to report on some recent developments in
the College.
After the reductions proposed in the Governor's budget, partial
restoration by the Legislature, and the various deadlines for elimination
of positions, the net upshot for Cortland is that we have twenty-one
fewer authorized positions this year than last year with no decrease in
workload.

In addition, there were also reductions in S & E bUdgets.

The question of resources is one to which I would like to return later
this morning.
According to SUNY statistics, Cortland has the leanest administration
of any of the Arts and Sciences Colleges.

Since these statistics were

gathered, we have eliminated a Dean's office and taken a POsition from the
Office of Continuing and Graduate Education.

We are continuing to

streamline administrative functions further on the theory that the primary
claim on our resources must be granted to our academic and sUpporting
services.
The impending retirements of Bursar Joseph Along and Personnel Associate
John Paterson, after many years of fine and loyal service, have given us an
opportunity for some administrative savings as well as further progress
in affirmative action.
Mr. Don McHugh will become the new head of Personnel while retaining
responsibility for Public Safety.

Mrs. Virginia Scida in the Business
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Office will be promoted to Bursar.

Mr. Ray Franco will continue to be

Director of Residence Life, but henceforth will wear a second hat as
Assistant Vice President for Student Affairs, at one time a separate
and distinct position.

At this point I would like Messrs. McHugh and

Franco and Mrs. Scida to stand and be recognized.
Department chairpersons are quasi administrators, probably more
administrators than they like to think. At this time I would like to
recognize the newly appointed chairpersons and ask them to stand as their
names are called and remain standing for applause after all the names
have been read:
Professor Bard Prentiss, Art Department
Dr. Ronald Doney, Acting Chairman, Biological Sciences (fall semester)
Dr. Del Janik, English Department
Dr. Irmgard Taylor, International Communications and Culture
Dr. Samuel Forcucci, Music Department
Dr. Nicholas Esposito, Psychology Department
Professor Kathleen Green, Acting Chairperson, Speech Pathology
and Audiology
A number of changes are being made to launch the new Division of
Professional Studies.

Dr. Marcia Spaeth has been appointed as Acting

Dean of the Division, and Professors Jane Snell and Dolores Bogard as
Acting Associate Deans. Would they please stand and be recognized.
Dean Snell and Professor Vince Gonino are co-chairmen of the search
committee for the permanent Dean of the Division. Their committee has worked
diligently over the summer and is now scheduling interviews for the final
candidates.
While we are on the subject of current developments, you no doubt have
noticed some changes in the physical appearance of the campus.

We have

expanded bleachers and a new press box for Davis Field, and housing facilities
for handicapped students in the Brockway-DeGroat complex.

Construction of

facilities at the Brauer Memorial Field Station, jointly supported by the
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National Science Foundation and a State appropriation, is underway at
long last. Despite reductions in staff and funding, Mr. James McChesney,
Director of Physical Plant, and Mr. John Kozlowski, Facilities Program
Coordinator, have striven to retain and enhance the high level of physical
beauty which is noticed by so many visitors to this campus.

In June they

accompanied me and others to a hearing in Albany on capital project requests
for the 1981-82 fiscal year. There we made a strong case for a number of
renovation and rehabilitation items. Our top three major projects included
rehabilitation of Old Main, the Brockway complex, and the Field House.
The projects have a high priority because of their great potential for
energy savings. At the suggestion of SUNY Central officials, we are
investigating the possibility of requesting funds to relocate studio arts
from Studio West to Old Main.

Such a move would enhance our arguments

for rehabilitation of Old Main and at the same time allow us to close
energy-costly Studio West.

We are optimistic about our chances for getting

funding of this sort because of our past record.

For example, Cortland

received more capital funds for 1980-81 improvements than any of the other
34 state-operated campuses, except Purchase, Farmingdale, and the two
medical centers.
I am happy to report that special funding for replacement of dormitory
furnishings and academic equipment, which was first allocated last year,
will be repeated again this year.

We have been informed that these

desparately needed funds soon will be made available so the items should
be available for use during this academic year.
This account of recent developments since we were last together
would be incomplete without mentioning the trip of a Cortland College
delegation to the People's Republic of China. Through the resourceful
efforts of Professor Paul Fan of the Department of Political Science,
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Cortland College was invited by the PRC Ministry of Education to send a
delegation to negotiate exchange agreements for faculty and students. The
Chinese government spared no expense in making us feel welcome and wanted.
We are planning some meetings this fall to give the campus community a full
report on our trip and its results.

For the moment, suffice it to say that

we expect our first Chinese graduate students in January and Beijing is ready
to receive the first Cortland students next September.

China is a country

in full evolution, hungry for contacts with the West and open--for this
historical period at least--to significant western influence.

I regard it

as a fine opportunity for our students and faculty, as well as for our nation.
And now let us turn our attention to the coming year.

A new academic

year always provides us with an opportunity for renewal and commitment
to ideals which attracted us to the life of academe. We all care very much
about our students, our studies, and the knowledge and ideas which we seek
to generate , and share. We all have responded to a "calling," as it were,
and in these days of declining real salaries it is more and more a calling
undiluted by "base" economic motives.
There are fads in higher education as in other fields of human
endeavor.

One of these is t1anagement by Objective.· While I cannot buy

all of the bureaucratic paraphernalia and manipulations which MBO implies,
I do believe it is useful for each of us to plan ahead and think about
what we would like to accomplish in the year to come.
In this connection, in May I called together campus administrators
for a day-long workshop to identify the problems that this college faces
and to consider actions to resolve them. Several themes emerged from that
conference and it is on these that I have built some proposed objectives
for the coming year.
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A theme that appeared again and again in the administrative workshop
was the need to improve the academic climate on campus.

There is a feeling

that the non-academic activities of students and even of faculty sometimes
overshadow the primary mission of the institution.

Considerable progress

has already been made on this as evidenced by a new stricter attendance
policy, by the practice of giving tests and quizzes and other forms of
feedback early in the semester to remind students (and especially freshmen)
of the realities of academic life, by the Sandwich Seminars sponsored by
the Committee on Teaching and Learning, and by a heightened awareness of the
need to maintain grading standards in the face of ,grade inflation.
However, concerns about the declining quality,of Cortland students,
reflecting a national trend, require increased action on our part. The
Admissions Office reports a 7% increase in applications this year, thereby
increasing the pool from which we select our students.

When the final

figures are in, it is likely that the average SAT score will not have
dropped below last year's.

Nevertheless, we are not getting as many of the

able students in our applicant pool as a campus of this high Caliber should.
I believe that we should embark on an active program seeking to recruit
larger numbers of able students.

There 'are many ways of doing this, ways

which have been tried at other institutions and many of which have succeeded.
These include no-need scholarships for outstanding high school graduates,
open houses to bring young people to campus before they choose a college,
departmental fairs for high school students interested in a particular field
such as physics or physical education, a faculty speaker's bureau for
high school talks and demonstrations, a summer high school junior program.
Experience at one institution showed that half of the students who enrolled
in a high school summer program later matriculated at the same institution.
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Since funding for no-need academic scholarships must come from private
sources, I would like to take a proposal to the College Development
Foundation, which has an interest in such an undertaking.
Concretely, I propose the appointment of a committee to recommend a
specific and realistic program of no-need scholarships and other undertakings
which should result in a larger pool of able students.
Let me note that just mailing a snappy brochure to a prospective student
will not turn the trick.

My son is a high school senior and his stack of

solicitations is now reaching one foot high.
Once we attract increased numbers of able students we must retain them.
I am confident that we have the fundamental requirements for retention in
an able faculty, a good library, and challenging offerings.

However, I

would like to see an additional attraction in the form of a College honors
program which would build on the experience of some of our departmental
programs.

To this end I would like to meet with the committee, currently

chaired by Professor Roger Sipher, which organized the Honors Convocation
last year and has been working on other forms of recognition for our honor
students.

The Chancellor proposed to a~ assembly of Distinguished SUNY

Professors a SUNY Honors Program.

We could tie in with that, adding some

features of our own. To advise us on this, I suggest we bring in some
consultants from the National Collegiate Honors Society, the national
organization of honors program directors.
While working to improve the top end of the educational spectrum, we
must also be mindful of our obligation to assist those.whose preparation
for college-level work has been inadequate.

We need to expand our

basic skills center and to meet special needs in reading, writing, and
mathematics.
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I am·encouraged by the report of the committee which worked on course
teacher evaluation last year, and pledge administrative support for its
recommendations.

It is my firm belief that objective assessment by

students of what they are capable of observing and judging are invaluable
for purposes of teaching improvement and staff evaluation.
Earlier this morning, I mentioned the pilot basic studies program.
I am convinced that this major undertaking will lead to a significant
improvement in the education of our students and also of the academic climate
on this campus.

I call upon each department and each faculty member to do

what is necessary to make this pilot project a success.
And lastly, while perhaps a small thing in and'of itself and yet laden
with symbolic significance, is Mr. Selby Gration's decision, in response
to clearly expressed student requests and the recommendation of the Committee
on Student Life, to extend the hours of the library on a one-semester trial
basis.

Records of use will be kept with an eye towards future expansion or

contraction.
A second major objective for this year will be preparation for
reaccreditation by the Middle States Association.

I have assigned

responsibility for this to V.ice President Corey and.Professor William
Rogers of the Political Science Department who has agreed to chair the
steering committee.

Each of you in one way or another will be called

upon to participate in this important process.
Thirdly, I would also ask you to turn your attention during the coming
year to a problem area which afflicts many colleges and universities.

It

is apparent to me and others from conversations with students and faculty
that we must improve our academic advising.

Its importance was underscored
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last year when the Faculty Senate listed advising as a separate criterion
to be used in the determination of merit salary increases.

A particular

problem arises here because of the mushrooming number of undecided
students who enter this College.

Under the leadership of Dan Maloney-Hahn

and with the help of faculty and non-teaching professionals, as well as
student assistants, the College has done a yeoman job, but the numbers are
becoming overwhelming.

At this moment I am issuing a call for faculty and

staff volunteers to assist with this effort.

If you can possibly take

anything more on, please contact Mr. Maloney-Hahn immediately.
At this point r would like to repeat my suggestion of last year,
that departments develop systems for regularized student feedback on the
quality of advising they have received.

Departments might wish to

collaborate with other departments in their division to establish a simple
form-and procedure for this.
A fourth theme in the discussions of the administrative workshop was
expressed in many different ways such as overload, burnout, shortages,
obsolescence, and exhaustion.

These may be summarized by concern over

resources.
We must begin by recognizing that resources will continue to be limited
and that the state government will probably not be able to keep up with
inflation and increased needs.

It is therefore vital for us to maximize our

resources, determine our priorities, and spend where quality requires it.
First we must join with the rest of SUNY in developing the five-year
plan which Chancellor Wharton has called for. This is to be a realistic
plan which indicates what we will not do as well as what we will do. SUNY
procedures will be ready by the end of this calendar year and our planning
should proceed in collaboration with that. Unless told otherwise, I
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propose to use the Faculty Senate Budget Committee and the Long Range
Planning Committee for these.

If the sensitivity of the UUP about

involvement in any decisions that may lead to retrenchment is to be
respected, it might be possible for any such.decisions to be made solely
by the administration with advice on any reallocation of freed-up resources
to be sought from the Senate consultative committees.

I propose this as

an idea for discussion with the UUP and the Senate.
In this connection, I wish to report a smidgen of good news. Our
studies have indicated a fairly close connection between the official
budgeted full-time equivalent student enrollment target assigned by the
Division of the Budget and the addition or subtraction of faculty positions.
As you know, we have been educating about 200 more students a year than we
have been budgeted for--but without budgetary recognition so far as I can
tell.

Through the astute efforts of Phil Swarr of the Institutional Research

Office and of Vice President Gene Nacci, we have succeeded in getting
our FTE target for 1981-82 moved from 5400 to 5600. This action by SUNY
Central does not in and of itself guarantee new resources, but it does
enhance our claim on future resources and our chance of retaining some
resources in any future reductions.

We have made it clear that without

some relief we cannot maintain the existing level of operation.
A new and significant change in budget rules has made all the more
important our efforts at energy conservation.

The committee headed by

Dr. Ram Chaturvedi and Dr. Paul Luyben last year has made excellent
suggestions and we will be working on them.

However, under the new rules

for management effectiveness, which Chancellor Wharton negotiated with the
Division of the Budget, it will be possible in the future for us to keep
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on the campus savings generated in the energy budget and to use them to
support academic and other programs.

I therefore urge you to redouble

your individual and collective efforts to eliminate all waste in our use
of energy.

Remembering to shut off lights and to wear a sweater in the

office can make a real difference if everyone does it. Savings in telephone
usage can similarly redound to our benefit.

Vice President Nacci has been

charged with pursuing possibilities in this area.
In considering the resource question we must also look at the expansion
of sources of revenue.

We need to consider new fees and charges.

For

example, I am pleased to report approval in principle of a HC" Club proposal
to charge non-college users of certain athletic facilities.

The modest

income will be used to help support intercollegiate athletics.
to think of other sources as well.

We need

An expanded conference program could

-

generate more monies, for example.
I want to commend the people who worked on the President's Advisory
Committee on Development last year and whose plan for a coordinated and
invigorated private fund-raising effort has been accepted by the Alumni
Association Board of Directors, the Development Foundation, and the College
Council.

A summary of the plan will be distributed on campus soon.

In

accordance with proposed recommendations, and effective immediately, I
have decided to rename the Public Relations Office the Office of College
Relations and Development.

Through some retirements in administration

which are planned for the fall of 1981, we will be able to reallocate a
position and employ

a development officer who can work full-time on raising

private money for the College without any overall increase in administrative
personnel.
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My last subject is a bit delicate because I risk offending people
if I word it improperly.

This concern stems from discussions at the

administrative workshop and from many conversations and observations
over the past year, including my visits to individual departments.

The

problem may be expressed in terms of low morale or lack of a strong sense
of community, or perhaps lack of pride in being a member of this
institution.

Morale problems stemming from the budgetary uncertainty

and the insecurity that resulted last year are understandable.

Financial

ambiguity and a climate of uncertainty are something that will continue
and that we must 1earn to live with.
goes somewhat deeper.

However, what I am talk ing about

It is symbolized by a comment scribbled on a

poster in the hallway of one of our academic buildings.

The poster carried

the question in large letters "Are you a disabled educator?"

Scribbled

be low it was the comment "I teach in Cort Iand, don't I?" \~hether it was
written by a faculty member or by a student in imitation of a faculty
member, it is a symptom of a corrosive negativism wh i ch can eat away
not only at our morale but actually at the quality of our performance.
If we accept the view that, in spite of the evidence, we are second rate
we will be second rate--students and faculty and staff alike.
After a year here I can say that our faculty is a fine one in
professional preparation and in accomplishment, and far better than it
thinks it is. Our library's collection is adequate for its mission--and
unsurpassed in the responsiveness of its staff.

Our recreational and

athletic facilities receive the highest possible marks in surveys of our
graduates.

Compared with other state and private colleges, the physical

beauty of our campus is something to be proud of. This summer when I took
visitors around the campus--and the central location of Cortland yields
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far many more summer visitors than the remoteness of Maine--I smiled with
pride at their exclamations of admiration.
In departmental visits last year I found generally a stron9 sense
of community and self-confidence at the departmental level, but it did
not seem to extend to the division or to the College as a whole.

I

think that there are some things that we can all do to develop a stronger
sense of community and greater pride in it.
I note that the attitudes of which I speak are infectious and can
energize or contaminate students as well.

Students who have chosen

Cortland and have tried hard to make it through the admissions gate are
dismayed if they hear faculty make disparaging comments about the College.
But soon they too get the mistaken idea that a state school by definition
is second rate, and that can infect others.
I think we should try to improve our internal communications as much
as possible so we are aware of the achievements of people in other
departments as well as in our own. Committees, chairmen, and deans and
other officers should try to recognize accomplishments whenever they
occur.

No internal communication should go unanswered.

There should be

more informal affairs which bring people from different departments together.
We should try to improve our publicity for the multiplicity of
cultural events that go on on this campus which can bring people from
different disciplines together.

One concrete suggestion which might make

a difference would be an attractive, congenial dining area for the
exclusive use of faculty and professional staff. We have several lunch
rooms scattered around the campus but no easily accessible genuine faculty
dining room or club.

I propose appointing a committee chaired by Vice

President Nacci with

heavy representation from the Committee on Teaching
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and Learning and from the Faculty Senate to look into realistic possibilities
so that next year or the year after we might have a place that is more in
keeping with the quality of the rest of the campus.
I believe this sense of community is especially important in the
period of adversity that we are now facing.

All of us are subject to

increased workload and increased pressures.

If we can feel that what

we are doing is worthwhile, and valuable, and recognized, we can do it
better and enjoy it.
In the words of a good friend of mine, "We are better than we think
we are, or at 1east we would be if we would only believe it."
To sum up, this year we should seek to improve the academic climate;
prepare for reaccreditation;

concentrate on academic advising;

resources and improve their allocation;

increase

and strengthen our sense of

community pride.
With concentrated effort by all of us, Cortland will emerge in the
national consciousness as more than a tasty apple.

J.M. Clark
9/2/80

